Welcome to
the NCD-UK
TCP Seminar 2

A warm welcome to the NCD-UK
Transforming Churches Process
Seminar 2 here at the Leicester
South Salvation Army Conference
Centre, from Friday 13th to Sat-
urday 14th May. We have de-
signed the seminar in the light of
the feedback from Seminar 1 last
October, as well as what has
emerged from church teams and
in coaching during the last few
months.

We are at an exciting stage in the
TCP journey, this extended year
of NCD training and encourage-
ment, and we pray that this will
be a really significant seminar for
you and your church. However,
like many journeys, different
churches and corps are proceed-
ing at different rates. Some are
making good progress already,

Christian Schwarz at Seminar 1

others are still working things out
and laying preliminary founda-
tions, whilst others are still near
the start. If you are struggling,
please do not despair—but do
seek encouragement and support
through your coach and the other
resources that are in place. NCD
is not an instant process, nor is it
a competition. Indeed as I write
this the words “build it slowly,
build it well” spring to mind!
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Some have just recently joined
the process and to you we extend
an especially warm welcome. We
have asked Christian to begin by
presenting an overview of NCD—
a good place to start for those
new to the process, and a useful
refresher for the rest of us! Chris-
tian’s main focus for teaching this
time will be around Holistic Small
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Groups and Empowering Leader-
ship. Christoph will guide us in
Leading a Church by the Growth
Forces. Applying the Growth
Forces is key to unlocking the po-
tential of NCD, but many of us do
find this tricky! Christoph’s ses-
sions will also include coaching
and team exercises, with an em-
phasis in session 5 on interpreting
the Profile Plus report. A few
teams will get to share their NCD
stories with us all, and there will
again be opportunity for Q&A.

The NCD-UK Team will be pre-
senting something of the vision
for NCD in the UK, and how we
can ensure the support and en-
couragement of churches engag-
ing with NCD on an ongoing ba-
sis. We are building slowly, seek-
ing to grow good lasting relation-
ships in the service of Christ.

Kerry, on behalf of the NCD-UK Team

“build it slowly,
build it well”
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GENERAL NCD-UK CONTACTS
Web: www.ncd-uk.com
Blog: www.ncd-uk.blogspot.com
Email: info@ncd-uk.com
BOOKS AND RESOURCES
www.ncdresources.co.uk
NCD-UK TEAM
Board Members:
Rev Kerry ] Birch (Chairman)
Canon Colin M Day (Secretary)
Rev Dr Philip Walker
Rev Lynn Chetcuti
Major Henrik Andersen SA
David Shemilt (Finance Manager)
Email: firstname@ncd-uk.com
Along with:
Pete Everitt (Video Resources)
Sarah Kay (TCP Administrator)
NCD-INTERNATIONAL
www.ncd-international.org
www.ncd-research.org

www.ncdnet.org

Coaching

NCD-UK Board Structure

Coaching (Lynn)

Information & Resources (Philip)

Promotion & Partner Care (Henrik) Education (Kerry)

Finance (David)

Administration (Colin)

Registered Charity

NCD-UK is a registered charitable
company. We long to make NCD
more widely known. To support
us in this part of the ministry,
through education, publishing, or
introducing NCD in situations
where there are very limited fi-
nancial resources, please
download a form, including gift
aid declaration, from the website.

NCD-UK News Archive

All previous issues of NCD-UK
News are available online:
www.ncd-uk.com

For an archive of articles you can
also go to our blog:
www.ncd-uk.blogspot.com
You can use this blog to post sto-
ries, make comments or ask any
questions of the team.

"All by itself the soil produces corn—first the stalk, then the ear, then the full grain in the ear” Mk 4:28
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